Constitution

OF
Local Youth Corner Cameroon

10" January 2002
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ARTICLES OF ASSOCIATION

THE PREAMBLE

o Mindful of the need to foster a sense of mutual togetherness and solidarity thereby promoting fraternal
spirit among the youths,

e Bearing in mind the urgent need to revisit the social and moral behaviour of the youths in this era when
our society and communities are witnessing increased youth radicalisation an violent extremism,

e Conscious of the increase in frustration and alienation of the youths in Cameroon, who have always found
themselves on the periphery of decision making, plagued by mass unemployment, poverty and most
often suffered from injustice,

e Mindful of the need to promote the culture of peace and an environment where people are considered
equal and respected,

e Bearing in mind the recurrent spread of hate speeches which have a great impact on young people and
the role youths can play in preventing and countering or providing new/alternative narratives to such
hates speeches,

e Conscious of the fact that, the future of our nation depends on the moral and educational statues of the
youth,

e Conscious of the fact that as the world rapidly turns into a global village the traditions, culture and value of
our people disappears,

e Conscious of the fact that our nation needs healthy, morally up right, educated and positively empowered
young men and women to fight against corruption and other social ills and for its sustainability,

A group of young people met at Obili-Yaounde in a General Assembly after much consultation on the 10th of
January 2002, and formed a youth development Organisation called the "LOCAL YOUTH CORNER
CAMEROON" (Herein after referred to as "LOYOC")
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Article 1

THE NAME, STATUS, MOTTO and OFFICE
SECTION 1: NAME

The name of the Organisation shall be the "Local Youth Corner Cameroon" abbreviated "LOYOC"

SECTION 2: STATUS

LOYOC shall exist as an apolitical, non-profit making and youth development organisation.

SECTION 3: MOTTO

The motto of the Organisation shall be Working Together for a Common Good and a Peaceful Society

SECTION 4: OFFICES

The Head Office of the Organisation shall be in Yaoundé. The head office may be transferred to any other town
within the Republic of Cameroon by decision of the General Assembly. The Organisation can also open regional
offices based on need and decision of the General Assembly and the Advisory Board.

Article 2

AIMS, VISION AND MISSION
SECTION 1: Aims
As we strive to see our dreams come true, we seek to promote youth empowerment and participation in peace
and nation building. We obtain our objectives by:
1. Fostering solidarity, tolerance and mutual respect among young people.
2. Building the leadership skills of young people.
3. Promoting youth participation in peace building through advocacies and policy recommendations,
sensitization and training.
Engaging in policy development and advocacy as well as evidence-based research.
Promoting the culture of peace, tolerance through frequent inter-cultural, inter-generational and inter-
religious dialogue.
6. Helping in curriculum development.
7. Designing, implementing, monitoring and evaluation peace building projects to ensure sustainable peace.
8. Promoting peer to peer education.
SECTION 2: Vision
LOYOC has as vision to create a peaceful and violence free society where young people have the opportunity
to explore their full potential, engage effectively in community development and work for a common good.
SECTION 3: Mission
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LOYOC has as mission to promote youth empowerment and participation in peace building, prevent violent
extremism and advance sustainable development to ensure a violent free community where youths are
ambassadors of peace.

Article 3

OUR VALUES

The Association and its Members shall operate and abide by the following core values:

1 Mutual Respect, Recognise the worth of all people and the value of diversity;

2 Equity and Justice, ensure equal opportunity for everyone, irrespective of race, age, gender, sexual
orientation, HIV status, colour, class, ethnicity, disability, location or religion;

3 Honesty and Transparency, being accountable at all levels for the effectiveness of their actions and open in
their judgements and communications with others;
Solidarity with the underprivileged
Courage of Conviction, creative and radical, bold and innovative — without fear of failure — in pursuit of
making the greatest possible impact on the society;

6 Independence from any religious or party-political affiliation;
Humility in their presentation and behaviour

Article 4

MEMBERSHIP

LOYOC's membership shall be open to all young people between the ages of 15 and 35. Nevertheless, other
honorary members who are above 35 years and can be part of the Association based on their contribution to the
work of the association. The Association also has Associate and Affiliate members. Most importantly, our
membership is irrespective of race, gender, sexual orientation, colour, class, ethnicity, disability, location or

religion.
1. Application for membership shall be made on individual basis.

2. Upon endorsement of application for membership by the Executive Bureau, all members shall be
expected to pay a registration fee of 5000frs.CFA per year (Five thousand francs) and an annual
contribution of 5.000 FCFA (Five thousand francs).

3. Upon the payment of member registration fee, a copy of the association’s constitution and internal rules
and regulations shall be given to the member.
Article 6

CRITERIA FOR MEMBERSHIP

The criteria for Membership shall include the following:
1. Active commitment to, peace and justice, youth empowerment, equity and human rights;

2. Consistency with the Association’s values, vision and mission;
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Legal registration and a satisfactory record of operation (for affiliate and associate members);
Actions consistent with the Association’s governance standards;
A public engagement, constituency or support base at community, national, regional or international level;
Financial and management integrity and capacity;
Article 6

RIGHTS AND DUTIES OF MEMBERS

Upon registration, a member shall be deemed to have accepted to;

1.
2,
3.

Abide by the provisions of the Constitution
Abide by all rules, regulation, directives and decisions of the Association.
Passionately promote the objectives of the Association and restrain from pursuing any course of action that
may be inconsistent with or inimical to the interest of the Association.
Every member shall have a right to actively participate in indoor or outdoor activities of the Association
Every member shall have a right to vote and be voted to any office or post in the Association during election
provided that, the person honours the Rules and Regulations and has actively participated in programmes
dating at least one (1) year.

Article 7

TERMINATION OF MEMBERSHIP

Membership shall cease:

1.
2.

By resignation or death.

An Associate Member can terminate its membership by giving written notice to the Advisory Board that shall
take effect 3 months after the notice is received by the Association.

An Affiliate Member can terminate its membership by giving written notice to the Advisory Board that shall
take effect at the end of the financial year succeeding the year in which the notice of termination was received
by the Association.

Membership may be terminated by the Advisory Board and or Assembly on 3 months’ notice if the Member
has stopped complying with the requirements stated by the Constitution and the Regulations.

Expulsion of Associate and Affiliate Members may be ordered by the International Board and expulsion of an
ordinary Member may be ordered by the Assembly.

In the case of termination or expulsion of membership by the Assembly or the Board as set out above, the
Member concerned shall be notified of the relevant Motion or proposed Board resolution and the reasons on
which it is based at least 60 days before the meeting of the Assembly or Advisory Board at which the
resolution will be proposed. The Member shall be given a reasonable opportunity of being heard by the
Assembly or Advisory Board.

In case of expulsion of Member by Board decision, the Associate Member concerned shall have the right to
appeal to the Assembly.

NB: Conditions for exclusion as member of the Association does not include, mental state, health, or other

incapacities.
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Article 8

MAINTENANCE OF MEMBERSHIP

In addition to the criteria mentioned in Article 6, the Assembly may adopt Regulations in accordance with this
constitution regarding what additional requirements a Member will need to comply with to continue to remain a
member of the Association, how its compliance with the Constitution and Regulations will be assessed and
adjudicated upon and what sanctions may be imposed, including expulsion or suspension from Membership,

suspension of the Member’s rights and any financial sanctions.

Article 9

ORGANS OF THE ASSOCIATION
LOYOC shall have four principal organs:
1. The General Assembly
2 The Executive Bureau
3. The Advisory Board.
4 Staffing

Article 10

THE GENERAL ASSEMBLY

1. The General Assembly shall be the supreme body of the Association. All members are delegates to the
General Assembly.

2. The Assembly may be held at any time at the request of the Executive Bureau as at the request of two-third of
the members but shall meet at least once a year. The Association shall hold a General Assembly meeting no
later than six months after the end of each financial year.

3. No business shall be transacted at any Assembly Meeting unless the quorum has been reached. The quorum
shall be Representatives of fifty percent (50%) of the total number of Members.

4. If a quorum is not present within two hours from the time appointed for the meeting, a second meeting shall
be convened, observing a term of notice of at least thirty (30) days.

Article 11

POWERS AND FUNCTIONS OF THE GENERAL ASSEMBLY
The General Assembly shall have the following competence;
1. Shall review decisions of the other organs, debate on policy and programs and amend the Constitution.
2. Shall make decisions that are binding on all organs and members.
3. Shall Organise Extra-Ordinary General Assembly to discuss matters which shall be specified in the notice
summoning the General Assembly.
4. shall subject to the provisions of this Constitution have power to;
e Elect or remove members of the Executive Bureau

¢ Receive, debate and ratify reports from the Supporting Committee and Staff
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Examine, debate and adopt reports of the Executive Bureau

Examine, debate and adopt programmes, projects and actions for implementation by the Supporting
Committee, staff and the Association in general.

Approve the Association’s values, vision and mission.

Approve the Association’s overall direction and strategy.

Approve the Association’s logo and trademarks.

Engage in and contribute to the development of organisational policies developed within the framework of
the strategy.

Appoint the external auditors.

Approve criteria for membership.

Approve the Association’s annual report with audited aggregated accounts at its Annual General Meeting.
Approve the Association’s resource allocation framework and long term financial plan.

Approve the Association’s governance structures, policies and standards.

Elect the Chair of the Board.

Make binding decisions in relation to any dispute with and complaint against the Board chair and/or
member.

Elect Members of the Assembly’s committees and remove them in accordance with this Constitution and the
Regulations.

Make binding decisions relating to Members’ compliance with this Constitution and the Regulations.

Amend the Constitution and to adopt and amend Regulations.

Approve any expansion of the Association’s long term work into countries where the Association is not
represented by a Member.

Dissolve, merge, split-off or change the legal identity of the Association.

Ensure accountability to supporters, donors and other stakeholders that the Association and the Members
work with.

To review itself.

Guide, supervise and approve reports presented by the Board and other committees an staff.

5. The rules governing the functioning of the General Assembly shall be laid down by the Internal Rules and

Regulations

Article 12

THE ADVISORY BOARD

Advisory Board of the Association have a legal and ethical responsibility to ensure that the organisation does the

best work possible in pursuit of its goals, support the purpose and mission of the organization and pledge with

commitment to assist the Organisation in carrying out its work.

1. The Board shall comprise of Founding members and other members as deem qualified by the general
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assembly and the founding members.

It shall be made up of the Board chairperson elected by the Assembly and Board members

The Board shall be charged with;

Assistance in program creation and planning
Assistance in the development of Program Policies
Assistance in Planning and Implementing public relations
Budgetary advice and funding leadership
Article 12

THE EXECUTIVE BUREAU

1. The Executive Bureau shall be the main administrative unit that animates the Association. It shall be

comprised of;

The National Coordinator

The Deputy National Coordinator
The Secretary General

The Finance Officer

Programme Officers

The Executive Bureau shall meet every one month.

The quorum shall be two third of the members to the exception of the advisers.

The Rules governing Election to and the functioning of the Executive Bureau shall laid down by the Internal

Rules and Regulations

Article 13
POWERS AND FUNCTIONS OF THE EXECUTIVE BUREAU
1. Administration and animation of the Association
2. Convene and prepare the agenda of the General Assembly
3. Measure progress made by supporting committee and staff.
4. Shall create committees to help achieve the objectives of the Association.
5. Recommend to the Assembly, possible people to be admitted to the Board
Article 14

POWERS AND FUNCTION OF OFFICERS
Members of the Executive Bureau shall have the following powers and functions
1

National Coordinator.

shall convene and preside the meetings of the General Assembly and the Executive Bureau
Shall be part of the committees created and member of the Board but not necessarily the head
Be the Association’s figure head at national and international levels

represent the Association in all seminars, workshops, conferences and all other briefings

Shall renounce the strict respect of the Constitution at all times and exercise impatrtiality in the conduct
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and management of the affairs of the Association.

e Shall be signatory to the Association’s account opened in any reputable bank in Cameroon.

Deputy National Coordinator

o shall preside over meetings in the absence of the National Coordinator

o shall perform all such duties as assigned by the National Coordinator

¢ In the absence of the Secretary General he/she takes care of the Administration of the Association in
liaison with the Coordinator.

Secretary General

e Shall Coordinates the activities of the secretariat

e Prepare the agenda of meetings with the approval of the Coordinator

e Maintain an archive of the Association

e Shall be signatory to the Association’s account opened in a reputable bank in Cameroon.

Finance Officer

e Shall be responsible for the management of all funds of the Association and shall constantly inform the
Coordinator of the account situation.

e Shall receive and promptly pay into the account of the Association all money received as aid/grants and
others on behalf of the Association.

e Shall prepare financial statement in three copies and hand respectively to the Coordinator and Financial
Secretary, keeping a copy for proper accountability.

e Shall prepare all financial records for auditing whenever need arises

e Shall be a signatory to the Association’s account opened in a reputable bank in Cameroon.

e Shall elaborately maintain all financial records.

e Shall provide and Auditing Commission nominated by the General Assembly with all documents on
income and expenditure.

Programme Officers

e shall be responsible for the designing, implementing, monitoring and Evaluating projects and programs of
the Association

e Shall maintain healthy relationship between the association and her partners and donors.

e Oversee funds and budgets

e Generate adequate project and program reports
Article 15

STAFFING

Staffs shall constitute an important part of the association as they shall be responsible for the day to day running

of the institution and the maintenance of the association’s mission, vision and objectives. In the association’s

staffing, Individuals, teams and line managers are grouped into a specialised department where they report to the

head of the department. The Association’'s Head Office shall comprise of the following departments and sub-

departments.
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1. Executive Director
2. Administration and Personnel

e Human Resource and Administration

e Administrative Assistant
3. Department of Programs

e Monitoring and Evaluation Officer
4. Department of Communication and Advocacy

e Communication and advocacy Officer

e Marketing Manager

e Graphics and Audio-visuals technician

e Translation
5. Department of Finance and Logistics

¢ Finance Officer

e Procurement and logistics Officer
The Roles and Responsibilities of each of these departments and sub-departments shall be determined by the
realities of the Association’s projects and programs as well as the needs as they arise. The association shall also
determine the roles needed at a given time and the modalities for admitting staffs shall be outlined in the internal
rules and regulation of the association. Staff payment and other benefits shall be subject to policies put in place

for the day to day running of the association and shall be in line with Cameroon Labour Code.

Article 16
RESOURCES
The Association’s resources shall consist of:
1. Grants, donations and legacies;
2. Contract services income (consultations, etc);
3. Contributions from Members; and
4. All other assets, income and receipts
Article 17

CONFLICT OF INTEREST
The relationship of the Association with its employees and members should be based on mutual trust. As the
Association is committed to preserve the interests of people under its employment and membership, it expects
them to act only towards its own fundamental interests.
Conflict of interest which an employee’s interest in a particular subject may lead them to actions, activities or
relationships that undermine the association’s interest and may place it to disadvantage, will be solved according
to policies in place.
In any case, when a conflict of interest is deliberately concealed or when a solution cannot be found, disciplinary
action may be invoked up to and including termination.

Article 18
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REMUNERATION
Members shall not directly or indirectly receive any compensation for that position other than a cost allowance for

direct expenses incurred in the course of their duty to the Association. Nevertheless, staffs and other specialised

committees may receive salaries and/or wages for services provided in the day to day running of the association’s

activities. Such payments shall be calculated according to policies and laws in force.

Article 19

FINANCIAL YEAR AND ACCOUNTS

1.

The financial year of the Association shall be a calendar year (Begins in January and ends in December of
each year).
In the Annual General Meeting the Executive Bureau and staff shall present an Annual Report on
performance and the state of affairs of the Association and its Members to the Board. It shall present
financial statements incorporating a balance sheet and a statement of income and expenditure with
commentary for the approval of the Board and Assembly. The financial statements shall be signed by all
senior staff and members of executive bureau; if the signature of one or of such Members is missing this
shall be recorded with reasons given.
The Assembly will appoint the external auditor.
The financial statements to be presented to the Assembly must be accompanied by the auditor’s report or,
on any occasion when the auditor’s report cannot be completed before the Assembly is held, shall be
presented subject to the subsequent audit of the financial statements, which audit must be formally
approved within such period and by such means as the Assembly shall determine.
At the request of a group of Members representing at least one third of the votes exercisable at Assembly
Meetings, the external auditor will be asked to attend the Assembly Meeting and be available for questions
from Assembly Members.
The books and records of the Association, including the minutes and resolutions of the executive and senior
staff, Board and the Assembly, shall remain in the custody of the National Coordinator or Board Chair, or of
the person designated by the Board, for a Period of two (2) years.

Article 20

DISPUTE RESOLUTION

If a dispute arises between a Member and the Association out of or in connection with this Constitution or the

Regulations it shall be determined in accordance with the procedure set out in the Regulations.

Article 21

REGULATIONS

1.

The Assembly may adopt Regulations which may contain policies, procedures, and standards as well as
rights and obligations of the Members regarding fundraising, resource allocation and other matters, in so far

as these Regulations are not contrary to the law or this Constitution.
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2. The Assembly may amend or repeal such Regulations at any time.
Article 22

AMENDMENT OF THE CONSTITUTION AND INTERNAL RU LES AND REGULATION

1. Amendment of the Constitution and/or regulations shall only take place by Special Resolution.

2. Whoever wishes to propose an amendment of the Constitution shall at least three months before the day
of the relevant Assembly Meeting deposit a copy of the proposal, including the exact wording of the
amendment proposed, at a suitable place for inspection by Members until after the day on which the
meeting shall have been held.

3. Amendment of Articles 1 and 2 of the Constitution can only be effectuated if the amended purpose
remains a public interest purpose.

4. The Executive Bureau shall forward to members the proposed amendment(s) at least two months before
the date of the General Assembly at which the proposed amendment(s) is to be considered.

5. This Constitution and/or the Internal Rules and Regulations may be amended only by the General
Assembly and by a majority consisting of at least 50 per cent of the active members present and with

powers to vote.

Adopted in Yaoundé, on this tenth day of January two thousand and two and amended on the twentieth
day of June two thousand and eighteen.
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